life serving

The Team s
the Boss

Success through
self-organization

organic




whole human being

The 6 hurdles of
self-organization

NVC-pus Framework - the 6 hurdles

filter

Meaning -
Intention -
Inspiration -
Emotions -
Curiosity -
Drive -
Ideals -

Knowledge - - Knowledge

Skills - - Skills

Vitality - - Manpower
Vocation - - Professional attitude

Spirituality -
And much more. -

How do we achieve a caring team
culture?

1. cultural change

Do all of us have an appropriate
level of sensitivity for us and the
project?

2. emotions and intuition

How do we resolve our relevant
conflicts and tensions
appropriately?

3. conflicts and tensions

Do we already understand enough
methodologically to get started
and scale up?

4. method of self-organization

Do we have the tools we need to
organize our project ourselves?

5. tools for self-organization

How do you organize larger
projects and self-organize with
several teams?

6. integral management of self-organized teams

nice employees
(staff)

Three ways of working together

e Coexistence
e Passive togetherness
e Active togetherness

A self-organizing team is unbeatable.



Levels of organizedness

Firsorgliche Ebene der Organisiertheit
Kultur der Fiirsorge — das Zusammenspiel ist entscheidend

PROJEKT organisieren, planen A

Funktionale Ebene der Organisiertheit
Kultur der Funktionalitdt — Zuordnung ist entscheidend

\

Dominante Ebene der Organisiertheit
Kultur der Dominanz — Verhalten ist entscheidend

The Four-Step-Circle
Practical tools and models

B1 Basiskarte - Der Vier-Schritte-Kreis

1 2
Individuum System-
T - Struktur

Selbstgefiihl, deiner Ercffne ein System
Integritat und deiner oder wahle eines
Utopie. aus.

.,

. | g

amilien "%
Teams

4 Unternehmen 3
synergetische interaktive
Gestaltung Sensitivitat

Qualitat Utopie

Nutze die interaktive ’ Erlebe Einheit,
Intelligenz und Kraft und Ganzheit
erschaffe Neues. und Synergie.

Bediirfnis Drama

Integral management

e StrategieMaps
e NVC-plus Matrix
e Diskurs Circle

Self-organized teams are the future. But every team has 6 hurdles to overcome on
the road to success. These are described in detail here and many practical tools are
provided. With integral management, several teams and even a company can self-

organize on eye level.
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The Team s
the Boss

Success through
self-organization

organic

kooperative

self-controlling

The NVC-plus Framework



Working with humans beings
instead of staff

? —
\ filter

whole human being

Meaning -
Intention -
Inspiration -
Emotions -
Curiosity -
Drive -
Ideals -

Knowledge - - Knowledge
Skills - - Skills
Vitality - - Manpower
Vocation - - Professional attitude .
Spirituality - nice employees
And much more. - (staff)

How do we achieve a caring team
(" culture?

1. cultural change

Do all of us have an appropriate
The 6 hurdles of level of sensitivity for us and the
self-organization project?

2. emotions and intuition

How do we resolve our relevant
conflicts and tensions

How does a team

appropriately?
overcome the hurdles on ,
the way to caring self- 3. conflels and tensions Three ways of working together
organization? ;
5 Do we already understand enough ° CoeX'IStence
NVC-pus Framework - the 6 hurdies methodologically to get started e Passive togetherness
and scale up? e Active togetherness

4. method of self-organization

Do we have the tools we need to
organize our project ourselves?

5. tools for self-organization

How do you organize larger
- projects and self-organize with
several teams?

6. integral management of self-organized teams

A self-organizing team is unbeatable.



Levels of organizedness

3. layer of organizedness

Culture of care - the interplay is crucial

2. layer of organizedness

Culture of functionality - order is crucial

1. layer of organizedness

Culture of dominance - behavior is crucial

The Four-Step-Circle
Practical tools and models

individual

Find your
self-esteem, your
integrity and your

utopia.

4 3
synergetic interactive
designing sensitivity

B
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utopia

have a dream

Use the interactive Experience unity,
intelligence and wholeness
power to co-create. and synergy.

unfulfilled

Integral Management

e StrategyMaps
e NVC-plus Matrix
e Diskurs Circle

Self-organized teams are the future. But every team has 6 hurdles to overcome on
the road to success. These are described in detail here and many practical tools are

provided. With integral management, several teams and even a company can self-
organize on eye level.
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